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Proficiency tests provide a mechanism for participants to review their results and those
of other participants to facilitate:

• Management of risk
• Evaluation and appraisal of a facility’s performance, including:

comparison of a facility’s performance with other facilities
monitoring of a facility’s long-term performance 

• Continuous improvement, including:
staff education, training, and competence monitoring 
evaluation of methods, including the establishment of method precision and
accuracy
contribution to a facility’s overall risk management process

• Corrective action (where required) 
• Building confidence among interested parties (e.g., clients, accreditation bodies,
regulators, the justice system).

Background, Rationale and Test Design

Proficiencytesting@forensicfoundations

Empowering an organisation to demonstrate the
proficiency of their personnel and end-to-end systems.

 1- See: www.ffint.com.au/proficiency-testing/2027-proficiency-tests

Proficiency tests are an essential component of your quality management
program. They are much more than a mere ‘tick the box’ exercise.

Forensic Foundations International’s
(FFI) proficiency testing program is
designed to be fit-for-purpose.

Forensic casework is a complex
process that involves multiple inter-
related and inter-dependent steps.

Testing of one step in isolation leads
to situations represented in the
elephant analogy. 
 

1
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Ask yourself:
has continuity been maintained?
has the examination step located the relevant material required for further analysis?
is the interpretation of the data appropriate? 

ISO/IEC 17043 states ‘Proficiency test items should match in terms of matrix, measurands and
concentrations, as closely as practicable, the type of items or materials encountered in routine
testing.’

The UK Forensic Regulator’s Code of Practice states “Experts should participate in regular
evaluation of their expertise through, for example, proficiency tests that are representative of the
complexity encountered in casework.” 

The ISO 21043 series of Standards describe the forensic examination process from collection to
reporting.
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This figure illustrates the inter-relatedness of all the steps in this process and was used
as the basis for the development of Forensic Foundations International’s Proficiency
Tests. 



Assessment of submitted results is undertaken to ensure:
Relevance
Validity
Reliability

Final reports will be distributed approximately six months after the report submission date.

The Final Reports from the Proficiency Tests are publicly available via the Forensic
Foundations International’s website; however, the identity of individual laboratories will
remain confidential. Participating laboratories may use the report as outlined in their
respective laboratory policies.

Forensic Foundations International’s proficiency tests are designed to address the
applicable requirements and guidance contained in:

ISO/IEC 17043:2023 Conformity assessment — General requirements for the
competence of proficiency testing providers
NATA General Accreditation Criteria Proficiency Testing Providers
Guidance on the conduct of proficiency tests and collaborative exercises within the
ENSFI community (relevant sections)
UK Forensic Science Regulator Code of Practice
Applicable standards and best-practice recommendations included on the NIST-
administered OSAC Registry

Assessment and Final Reports
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Proficiency testing is an investment.
Make it count.



The pricing structure has been calculated to be affordable and flexible. Purchase of the test
includes design, sample selection, pre-testing, item creation, distribution and assessment.

Description USD 
Shipping not included

Proficiency Test
(end-to-end)

Test samples and associated paperwork will be
provided.
Results to be submitted and reviewed.
Final report including manufacturer’s information
provided for each test.

  550
  

Individual
Laboratory Report

In addition, a report specific to the individual
participant containing a review of the laboratory’s
performance.

  250
  

Blind or Bespoke
Tests

Tests are designed, produced & distributed in
consultation with the client.
Test samples and associated paperwork will be
provided.
Results to be submitted and reviewed.
Final report including manufacturer’s information
provided for each test.

Price on
application

Shipping costs will be added at the time of the order, where applicable. FFI uses Australia
Post International Express Post, and the costs are given below. The use of an alternative
courier can be requested and will incur an additional cost.

Pricing Structure

Shipping

Additional costs
Tariffs, customs duties, import fees and other external charges may apply and will be
charged at cost.

These charges will be included in quotations or invoices at cost.

Region Cost(USD) Region Cost(USD) Region Cost (USD)

Australia 20 Oceania 50 Central/South America 125

North America 50 Europe 50 Other regions On application
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Ordering
Orders may be placed either online at:
www.ffint.com.au/proficiency-testing/2027-proficiency-tests
Or by emailing quality@ffint.com.au using our order form - Appendix B
Payment can be made by credit card (online) or via purchase order and/or invoice. 
Orders for tests should be made at least one month before the distribution date.

Chemical Criminalistics
Test ID and
description

Scenario
Participants
will receive

Examination / Analysis required Distribution
Results
submitted

2027-CC1
Fibre Recovery,
Examination &
Analysis

Assault

Items
recovered
from the
scene
   
Reference
samples

Assessment of packaging /
receipt / description.
Recovery of any fibres
Comparison of fibres with the
clothing provided.
Interpretation and reporting of
the results.

February
2027

May 2027

2027-CC2
Glass
Recovery,
Examination &
Analysis

Robbery

Items
collected from
the scene

Reference
samples

Assessment of packaging /
receipt / description.
Recovery of any glass
fragments.
Comparison of glass
fragments with reference
sample(s).
Interpretation and reporting of
the results.

May 2027 August 2027

2027-CC3
Ignitable fluid
residue
Recovery &
Analysis

Arson
Debris from a
suspected
arson

Assessment of packaging /
receipt / description.
Recovery of any ignitable fluid
residue.
Analysis and identification of
ignitable fluids residue. 
Interpretation and reporting of
the results.

August 2027
November
2027

https://www.ffint.com.au/proficiency-testing/2027-proficiency-tests
mailto:admin@ffint.com.au
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Test ID and
description

Scenario
Participants
will receive

Examination / Analysis required Distribution
Results
submitted

2027-Bio1
BPA

Assault

Detailed high-
resolution
video &
photographs
of the scene,
with and
without
scales.

Examination and analysis of
the photographs & videos.
Identification of blood
deposition patterns.
Reconstruction of possible
mechanisms of blood
deposition.

January 2027 April 2027

2027-Bio2
Biological
Examination &
DNA Analysis

Assault

Clothing from
the victim and
suspect(s).
   
Reference
samples.

Assessment of packaging /
receipt.
Description of items.
Biological examination.
Comparison of DNA profiles
Interpretation and reporting of
the results.

March 2027 June 2027

2027-Bio3A
Designed for
Crime labs
Kinship

Stealing
Swabs

Description of items.
Comparison of DNA profiles
Interpretation and reporting of
the results.

May 2027 August 2027

2027-Bio3B
Designed for
Parentage
testing labs
Kinship

Questioned
Paternity

Swabs

Description of items.
Comparison of DNA profiles
Interpretation and reporting of
the results.

May 2027 August 2027

2027-Bio4
Biological
Examination &
DNA Analysis

Sexual
assault

Medical
Samples

Reference
samples.

Assessment of packaging /
receipt.
Description of items.
Biological examination.
Comparison of DNA profiles
(including Y profiles).
Interpretation and reporting of
the results.

July 2027
October
2027

Biological Criminalistics



Test ID and
description

Scenario
Participants
will receive

Examination / Analysis
required

Distribution
Results
submitted

2027-FDE1
Physical
Document
Examination

Forgery
Physical
documents

Assessment of packaging /
receipt.
Description of items.
Physical examination of
documents.
Chemical examination of ink
(optional)
Interpretation and reporting of
the results.

April 2027 July 2027

2027-FDE2
Handwriting
Analysis

Forgery

Detailed high-
resolution
photographs
of the
questioned
and reference
handwriting.

Examination and analysis of
the writing.
Interpretation and reporting of
the results.

September
2027

December
2027

Test ID and
description

Scenario
Participants
will receive

Examination / Analysis
required

Distribution
Results
submitted

2027-DF1
Mobile Phone

Corporate
Espionage &
Extortion

A Mobile
Phone

Assessment of packaging /
receipt.
Description of item(s).
Assessment and examination
of data.
Interpretation and reporting of
the results.

March 2027 June 2027

2027-DF2
Electronic
Storage
Device(s)

Unauthorised
Access
Investigation

Physical
Storage
Device(s)

Assessment of packaging /
receipt.
Description of item(s). 
Assessment and examination
of data
Interpretation and reporting of
the results.

June 2027
September
2027

Forensic Document Examination

Digital Forensics
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A fingerprint proficiency test will not be produced in 2027



Validation Sets & Custom Proficiency Testing

Bespoke Proficiency Tests

The infrastructure required by Forensic Foundations International to design and distribute
this program of proficiency tests enables us to design and distribute a wide range of
validation test sets. 

Validation sets can be customised to reflect your methods, sample types, matrices,
workflows and intended applications. They may be used to support:

Method validation and verification
The introduction of new instruments
Extensions to a laboratory’s scope or capability
Staff training and competency assessment
Evaluation of methods under realistic conditions

Each set is developed in consultation with the laboratory, providing relevant and realistic
materials for the work being undertaken.

Validation sets can be produced for disciplines within our existing proficiency-testing
program and, subject to feasibility, for additional forensic disciplines and specialist
applications.
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Validation Sets

Where an existing proficiency test does not meet a laboratory’s requirements, we can
design a bespoke proficiency test around its specific discipline, methods, samples and
objectives.

Bespoke tests draw on the same specialist design and production capabilities used for
our validation sets, while providing an independent assessment of participant
performance.

Blind Proficiency Tests

Blind proficiency tests offer a particularly valuable assessment because they are
introduced into routine laboratory workflows without the participating analyst knowing that
the item is a proficiency test.

Although more complex to establish, blind tests can provide a realistic assessment of how
the laboratory’s complete processes operate under normal casework conditions—not only
the examination or analytical stage.

We work closely and confidentially with each laboratory to design an appropriate
approach.



Test ID Discipline/subdiscipline
Last date
for orders

Distribution
Results
submitted

Final Report
distributed

2027-Bio1
Bloodstain Pattern
Analysis

December
2026

January April September

2027-CC1 Fibre Analysis January February May October

2027-Bio2
Biological Examination &
DNA - Assault

February March June November

2027-DF1 Phone Analysis February March June November

2027-FDE1
Physical Document
Examination

March April July December

2027-CC2
Glass Examination
and Analysis

April May August January 2028

2027-Bio3 A&B Kinship April May August January 2028

2027-DF2
Physical Storage Device
Analysis

May June September February 2028

2027-Bio4
Biological Examination &
DNA - Sexual Assault

June July October March 2028

2027-CC3
Ignitable fluid residue
Recovery & Analysis

July August November April 2028

2027-FDE2 Signature Examination August September December May 2028

Appendix A 2027 Program in Chronological Order
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BILLING AND DELIVERY DETAILS

Name Delivery contact ☐ Same as billing details

Organisation Organisation

Address Delivery address

Email Phone

Phone Country

Purchase order Instructions

Appendix B Order form
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quality@ffint.com.au | www.ffint.com.au | PO Box 2279, Ringwood North VIC 3134, Australia

Test ID Proficiency Test Quantity
Individual
report qty

ORDER DETAILS

2027-Bio1 Bloodstain Pattern Analysis

2027-CC1 Fibre Analysis

2027-Bio2 Biological Examination & DNA - Assault

2027-DF1 Phone Analysis

2027-FDE1 Physical Document Examination

2027-CC2 Glass Examination and Analysis

2027-Bio3 Kinship

2027-DF2 Hard Drive Examination

2027-Bio4 Biological Examination & DNA - Sexual Assault

2027-CC3 Ignitable Fluids Residue Analysis

2027-FDE2 Signature Examination

Total:

2027 Proficiency Test Order Form
Complete and return this form to admin@ffint.com.au



PO Box 2279, Ringwood North
    Victoria, Australia, 3134

      
    quality@ffint.com.au

    www.ffint.com.au
     

   ABN 23 839 112 155
ACN 130 236 618

  Contact
  

Name

Email

Phone

  Discipline/subdiscipline
  

Specific issue(s) to be addressed*. 
Note:  The tests can be designed to be
multidisciplinary. 

Suggested Discipline-Specific Expert (if
known)

Suggested manufacturer (if known)
   

Appendix C Test development 

Forensic Foundations International’s Proficiency Tests are required to be fit-for-purpose.
To assist us to provide relevant fit-for-purpose tests, please use the following form to
suggest further tests for development. 

Recommendation for proficiency test development

This form can be emailed to quality@ffint.com.au

*All proficiency tests will include the end-to-end process (receipt & continuity, triage,
description, examination, analysis, data generation, interpretation, reporting), although a
particular aspect may be identified as the primary focus.
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