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Business Plan 

 
 
 
 

 

 

 

 

 

The forensic process comprises three 
overlapping domains 

Forensic Foundations works in all three 
domains to deliver flexible and fit-for-

purpose forensic programs 

 

 

2021 - 2022 

1 JULY 2021 – 30 JUNE 2022 
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The Forensic Foundations’ annual Business Plans describe the activities and measurables of Forensic Foundations for one financial year and 
are utilised to support and implement the Strategic Plan. These activities fall under one of four groupings: 

• Building the Business 
• Training 
• Quality Management 

 
During 2020 – 2021 COVID-19 restriction impacted on many of these activities and forward planning was more difficult than usual.  
 

  Activities Measures Actions required 
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Financial 
sustainability 
and growth 

Development and monitoring of Financial KPIs -  
• Develop budget  
• Monthly monitoring 
• Quarterly financial reports 

Establishment of set billing charging regime: 
• Consultancy 
• Training w/shops 

Budget to be developed. 
Monthly monitoring to be set up in 
Xero. 
Financial reports to be produced 
and reviewed quarterly.  
 
Billing regime to be reviewed 
annually 

Formally work with an accountant / 
bookkeeper to develop the budget 
and to develop mechanisms to 
monitor actuals against budget. 

Make this part of the management 
review 

Stakeholder / 
collaborator 
identification 
and 
engagement 

Collate contacts into one location 
Develop contact & follow-up mechanism 
 

Develop an ‘inhouse’ mechanism 
to record and store data and 
contacts 
Develop an ‘inhouse’ mechanism 
to maintain client contact and 
follow up 

Establish 2 discrete projects with 
project managers responsible for 
the timely delivery of the projects 

Marketing the 
business 

Distribution of appropriate material / submission to 
appropriate journals 
Unique selling proposition for each activity 
Newsletter produced regularly 
 
Review of website 
 
Exhibitor at relevant conferences 

One article to be published in 2021 
 
 
Unique selling proposition(s) to be  
developed 
 
 
 
 
Newsletters to be produced every 
second month including PT 

Continue the work with Roberta 
Julian 

Identify programs which need 
selling proposition, develop selling 
proposition for each - ? engage 
external consultant (Bianca Ross?) 

Rotate the drafting of the 
newsletters to each team member 
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  Activities Measures Actions required 

newsletter(s) with a >25% open 
rate 
 
Website reviewed monthly, new 
material to be added when 
necessary 
 
FF to be an exhibitor at ASCLD 
2021 & AAFS 2022 (remote). FF to  
FF to continue to be sponsor of 
ABC 
Review other ‘virtual’ sponsorship 

 

 

Monitor at staff meetings 

 

ASCLD booth preparation 
Register for AAFS and prepare 
virtual booth 

Continue sponsorship of ABC 

Tr
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Face to face Training programs. For example: 
Withstanding Legal Scrutiny of Analytical Testing 
Provision of Expert Evidence  
Expert Witness Training 
Moot Courts 
Collection of Court inc. scene preservation 
Advanced Court Skills 

8 workshops to be conducted 
Average feedback for the year 
>95% positive  
 
 
 
 
 

Workshops will resume when 
restrictions are eased. 

 

Development of new workshops/training programs Develop a training program for the 
Australian Defence Force 

Program developed and delivered. 

Online  Tutes@forensicfoundations 
 

Develop at least two further tute 
 

Write and produce two tutes 

Q
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Maintenance & 
development of 
the internal QM 
systems 

Maintain ISO9001 
Maintain ISO 17043  

ISO9001 to be maintained  
ISO17043 to be maintained. 
Fingerprints added to scope.   

ISO 9001 system audited by BV. 
Apply for extension of scope for 
fingerprints 

 

Maintenance & 
development of 

• Architectural paint examination 
• Fibres 

>5 tests (PT or additional tests) to 
be ordered for each category 

See marketing above 
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  Activities Measures Actions required 

the external 
proficiency 
testing scheme 

• Biological examination & DNA interpretation 
• BPA 
• Forensic document examination 
• Fingerprint detection, enhancement and 

identification   
• Glass 
• Ignitable Fluids 
• Palynology 
• Digital Forensics 
• Drug Analysis 
• Odontology 

Tests shipped and reports 
distributed according to prescribed 
schedule.  
 
Average feedback for the year 
>50% positive  
 

Test shipped, MI distributed and 
Final report distributed according to 
schedule.  

Produce survey and collate results 
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External 
auditing 

Conduct existing audit plan 
 

Audits conducted according to 
schedule. 

Procedures updated in line with 
Covid restrictions 

Other 
consultancies  

System Development/Pre-audit inspection / 
validation & verification sample sets 
Presentations / Case review 

>3 activities to be undertaken See marketing above 

Summit quotes,  

 


